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Boost HOA Asset Performance
Through Accurate Accounting

Discover how precision in financial management transforms
community operations and strengthens your HOA's long-term
financial health.




Why Accurate Accounting Matters for Your HOA @ OHI

Your community's financial health depends on more
than collecting dues. Accurate accounting provides the
foundation for smart decision-making, regulatory
compliance, and long-term asset preservation.

When financial data is reliable and accessible, HOA boards
can confidently plan capital improvements, manage
reserves effectively, and demonstrate fiscal
responsibility to

homeowners.
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The Hidden Costs of Manual Accounting
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Delayed Reports

Manualprocesses mean financial
statements arrive weeks late,
preventing timely decisions about
repairs and maintenance.
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Fragmented Data

Informationscattered across
spreadsheets and filing cabinets
makes it nearly impossible to see
the complete financial picture.

Sc
Costly Errors

Human errorindata entry can lead
to miscalculations, compliance
issues, and erosion of homeowner
trust.
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Real-World Impact: The Numbers Don't Lie

47%
Time Wasted

HOA managers spend nearly half their
time on manual accounting tasks that
could be automated.

$12K

Average Annual Loss

Manual accounting errors cost HOAs an
average of $12,000 annually in
corrections and missed opportunities.

3X

Faster Reporting

Modern accounting systems deliver
financial reports three times faster than
manual processes.
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Modern Solutions for Today's HOAs

Cloud-Based Software

Accessreal-timefinancial data from anywhere, with
automated reconciliation and built-in compliance features
that keep your HOA audit-ready.

Professional Outsourcing

Partnerwithspecialized accounting firms that understand
HOA regulations, provide dedicated support, and scale with
your community's needs.
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Transform Your HOA Operations

Real-Time Financial Visibility Smarter Reserve Planning Compliance Readiness
Monitorincome, expenses,andreserve funds Accurate data helps you forecast future Stay audit-ready with proper documentation,
instantly, enabling proactive management expenses and build adequate reserves for standardized processes, and adherence to

instead of reactive firefighting. capital improvements and emergencies. accounting standards and state regulations.
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Additional Benefits You'll Experience
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Better Decision-Making

Data-driveninsightshelpboards make
informed choices about vendor
contracts, special assessments, and
community improvements.
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Reduced Errors

Automationminimizes human mistakes,
protecting your community from
financial discrepancies and potential
legal issues.
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Cost & Time Savings

Free up management time for strategic
priorities while reducing the costs
associated with manual processes and
corrections.
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Your Action Plan: 5 Steps to Implementation ©OHI

@\ Audit Your Current Process

Document your existing accounting workflow, identify pain points, and calculate time spent on manual tasks to
establish a baseline.

|46 Research Solutions

Evaluate HOA-specific software platforms and professional accounting services. Request demos and check
references from similar-sized communities.

{@@ Calculate ROI

Compare thecosts of new solutions against current expenses, including time savings, error reduction, and
improved financial oversight.

Present to Your Board

Share your findings with concrete examples and ROI projections. Address concerns about transition costs
and training requirements.

£/  Start Small, Scale Smart

Y
Begin with core accounting functions, then gradually expand to advanced features like owner portals and

automated reporting as your team adapts.



Case Study: Springfield HOA's Transformation

The Challenge

A 200-unit HOA struggled with month-end closings taking 15+ days and
frequent reconciliation errors.

The Solution

They implemented cloud-based accounting software with outsourced
bookkeeping support.

The Results

Financial reports delivered in 3 days instead of 15
e Zero reconciliation errors in the first year 20 hours

e per month freed for strategic work

¢ Homeowner satisfaction increased by 35%



@ OHI Ready to Transform Your HOA's Financial
Performance?

Accurate accounting isn't just about numbers, it's about empowering
your community with the financial clarity and confidence needed to
thrive.

Professional accounting services provide the expertise, technology,
and support to elevate your HOA's operations, protect assets, and
deliver the transparency homeowners deserve.

(J Take the next step: Schedule a consultation with an HOA
accounting specialist to discover how modern solutions
can boost your community's asset performance and
streamline your operations today.




