










Section 3: Process &
Dependency Risk
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Question 5

Question 6
Does your close rely heavily on one key individual? 

5 points: No dependency | 4 points: Low dependency | 
3 points: Moderate | 2 points: High dependency | 1 point: 
Single-point failure

Scoring Range: 2310 points | Ideal Target: 8310 points

Is your close process documented with SOPs? 

5 points: Fully documented | 4 points: Mostly documented | 

3 points: Partially documented | 2 points: Informal knowledge | 
1 point: No documentation



Real-time dashboards
Weekly reporting
Bi-weekly updates
Month-end-only visibility
No structured KPI tracking

Section 4: Technology &
Automation

 Question 7 Question 8

 What level of automation
supports your close process?

Do you have real-time visibility into
KPIs during the month?

Fully integrated accounting
property management software
Mostly automated processes
Some automation in place
Heavy Excel dependency
Fully manual processes

Scoring Range: 2310 points | Ideal Target: 8310 points



Score Interpretation
 

Reporting delays, increased error risk, team burnout,
owner dissatisfaction exposure. Structured process
redesign needed.

Fast close cycle, strong internal controls, low operational
risk, scalable infrastructure. You are positioned for growth.

Total your score(out of 40 total possible points)and find your finance function's performance category.

Control gaps, significant manual rework, scalability
challenges, audit and compliance vulnerability.
Immediate transformation required.

Close likely taking longer than necessary, manual
processes slowing performance, moderate dependency
risks. Optimization opportunity exists.

16–23 Points
 

32–40 Points
High-Performance Finance Function

24–31 Points
 

Below 16 Points
 

Operational Strain
High Risk Zone

Functional but Inefficient
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