
 

Top 10 Accounting
Mistakes Real
Estate Developers
Make

 

Insights to protect your margins, your lender relationships,
and your bottom line—from OHI’s accounting experts.





10 Mistakes at a Glance
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Delayed Variance Reporting

02

Poor Capitalization Timing

03

Disconnected Draw Tracking

05

Mismanaged Retainage

04

Poor Intercompany Accounting

02

Inadequate Job Cost Accounting

03

Incorrect Revenue Recognition

05

No Closeout Accounting Protocol

01

Ignoring Soft Cost Overruns

 

 

 

 

 

 

 

 

 

 

Financial Controls

GAAP Compliance

Reporting Cadence

Cash Management

Contract Accounting

Entity Structure

GAAP / ASC606

Project Structure

Project Completion

Budget Management

01

Inconsistent Cost Coding
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