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Fund accounting, investor reporting, governance, and 
operational support — built for institutional LP 
expectations
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T H E  C H A L L E N G E

Fund operations become harder as portfolios scale

0 1

Multi-Entity Complexity

SPVs, feeders, blockers, and ownership layers 

increase consolidation and reporting 

complexity

0 2

Investor Reporting Pressure

Quarter-end closes, LP reporting, and 

audit timelines compress finance 

operations

0 3

Property-to-Fund Rollup Challenges

Consolidating asset-level reporting across entities, 

portfolios, and funds creates operational 

complexity

0 4

NOI & NAV Accuracy Risk

Inconsistent NOI reporting and asset-level 

variances impact NAV accuracy and investor 

confidence

0 5

Development & Lease-Up Complexity

Construction draws, project accounting, and lease-

up reporting increase operational oversight 

requirements

0 6

Scalability Constraints

Growing AUM, acquisitions, and portfolio 

expansion outpace internal finance and reporting 

capacity

The real estate specialist since 2006

Growing real estate fund structures increase reporting complexity, operational risk, and pressure on finance teams.

Without an integrated operating model, fund complexity creates reporting delays, control gaps, and reduced investor visibility.

I N D U S T R Y  P O V



R E A L  E S T A T E  F U N D  S P E C I A L I Z A T I O N

Built around the operational realities of real estate funds

The real estate specialist since 2006

Property-Level 
Integration

Combining fund administration expertise with deep understanding of property operations, asset performance, and institutional reporting structures

Integrated understanding of 

property accounting, asset 

operations, and portfolio 

reporting workflows

Development 
Lifecycle Expertise

Support across development 

accounting, construction draws, 

lease-up reporting, and 

stabilization workflows

Multi-Tier Fund 
Structures

Experience managing SPVs, 

feeders, blockers, JV structures, 

consolidations, and complex 

ownership rollups

Rent Roll & NOI 
Linkage

Experience connecting lease 

activity, rent rolls, and NOI 

performance into valuation 

and fund reporting processes

A real estate-focused operating partner supporting the entire asset lifecycle — spanning development, operations, property management, and institutional investment platforms.
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FUND OPERATIONS & ADMINISTRATION
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O U R  D I F F E R E N C E

Built for institutional real estate fund operations

Combining real estate fund expertise, integrated delivery, and governance-focused execution to improve reporting quality, audit readiness, and LP confidence

★

Real Estate Fund 
Expertise

Supporting institutional real estate 

investment managers across complex 

REPE fund structures and multi-tier 

ownership environments.

✓

LP & Reporting 
Focus

Investor-ready reporting, capital 

account transparency, and 

reporting workflows designed for 

institutional LP expectations

Integrated Asset + Fund 
Model

Connecting property-level 

performance, NOI, NAV, and 

investor reporting across complex 

real estate fund structures

◆

Scalable & Controlled 
Delivery

Flexible operating model supported 

by governance controls, audit-ready 

documentation, and scalable 

delivery teams

Experience supporting complex multi-entity real estate structures across accounting, investor reporting, and governance workflows
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V A L U E  C R E A T E D

Outcomes that strengthen fund operations

Faster Reporting Cycles

Accelerated close timelines and 20–30% faster 

investor reporting workflows

The real estate specialist since 2006

Improving reporting quality, operational scalability, investor transparency, and governance across real estate fund structures

Improved LP Confidence

Transparent, LP-ready reporting aligned with 

institutional investor expectations

Audit-Ready Operations

Structured reconciliations, governance controls, and 

audit-ready documentation support

Reduced Operational Risk

Improved allocation accuracy and reporting 

consistency across entities and funds

Scalable Fund Operations

Scalable operational support without proportional 

increases in internal hiring
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O U T C O M E SFUND OPERATIONS & ADMINISTRATION

Better Visibility & Control

Integrated reporting visibility across assets, entities, 

and fund structures



O P E R A T I N G  F R A M E W O R K

An integrated real estate fund operations framework

CAPITAL LAYER

Capital calls, distributions, investor notices, and transaction support

The real estate specialist since 2006

Connecting capital activity, fund accounting, investor reporting, governance, and asset-level visibility through one scalable operating model

C A P A B I L I T I E S
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FUND OPERATIONS & ADMINISTRATION

01

02

03

04

05

ALLOCATION LAYER

Waterfalls, carry calculations, partner allocations, and capital account management

ACCOUNTING LAYER

Fund accounting, NAV support, consolidations, reconciliations, and financial reporting

INVESTOR LAYER

LP reporting, investor statements, onboarding support, and reporting workflows

GOVERNANCE & ASSET INTEGRATION LAYER

Property-level NOI visibility, development accounting integration, audit readiness, and reporting oversight

KEY CAPABILITIES

Capital Governance & Tracking

Built to connect property performance, fund accounting, investor reporting, and governance through one integrated operating model

Waterfall & Carry Automation

Daily & Monthly Fund Accounting

LP Reporting & Investor Support

Governance & Compliance Oversight



The real estate specialist since 20060 7   /   1 7

P R O C E S S  F L O W

Integrated real estate fund operations lifecycle

P R O C E S S  F L O WFUND OPERATIONS & ADMINISTRATION

Structured workflows connecting fund setup, capital activity, accounting, reporting, and governance operations

Fund Setup

Entity setup, onboarding, and 

workflow structuring

01

Capital Activity

Capital calls, distributions, 

and investor notices

02

Fund Accounting

Reconciliations, consolidations, 

and financial operations

03

NAV & Allocations

NAV support, waterfalls, and partner allocations

04

Investor Reporting

LP reporting packages and investor 

communications

05

Audit & Compliance

Audit support, governance controls, 

and compliance workflows

06

Integrated Real 
Estate Fund 
Operations

VALUE DELIVERED

Faster Reporting Cycles

• Accelerated close timelines

• 20–30% faster investor 

reporting workflows

Scalable Operations

• Scale support across 

entities and portfolios

• Grow operations without 

proportional internal hiring

Institutional Governance

• Audit-ready controls and 

reconciliations

• LP-ready reporting and 

operational visibility



I N S T I T U T I O N A L  R E P O R T I N G  S T A N D A R D S

Built for transparency, control, and LP-ready reporting

The real estate specialist since 2006

Governance-focused workflows designed to support audit readiness, reporting consistency, investor transparency, and institutional reporting standards

Designed to support institutional investor expectations through transparent, controlled, and defensible reporting workflows 

0 8   /   1 7

G O V E R N A N C E  &  R E P O R T I N GFUND OPERATIONS & ADMINISTRATION

▣

Audit-Ready 
Operations

Structured 
reconciliations, 
supporting schedules, 
documentation trails, and 
audit support workflows

◧

Version Control & 
Documentation

Controlled reporting 
processes, standardized 
templates, and 
centralized document 
management

▤

LP-Ready Reporting 
Formats

Investor-ready capital 
account statements, 
reporting packages, 
notices, and fund reporting 
workflows

◉

Transparency & 
Defensibility

Consistent reporting 
methodologies, allocation 
visibility, and traceable 
financial support across 
fund structures



20+ Years of Experience

Serving global real estate clients since 2006 

across finance, accounting, and operational 

support

Real Estate Focused Delivery

Specialized expertise across REPE funds, SPVs, 

multifamily, commercial real estate, and 

development structures

Enterprise-Grade Governance

ISO 27001 Certified and SOC 2 Type II Compliant 

delivery environment

600+ Professionals

Dedicated teams across fund accounting, 

reporting, capital activity, and portfolio 

operations

Global Delivery Presence

Operations across US and India aligned to U.S. 

real estate workflows

Trusted Investment Partner

Supporting investment managers, operators, 

developers, REITs, and institutional real estate 

platforms
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W H O  W E  A R E

A real estate specialist built for scalable fund operations

Supporting institutional and growth-focused real estate investment managers with specialized finance, accounting, and operational delivery

A B O U T  O H IFUND OPERATIONS & ADMINISTRATION

Purpose-built for institutional real estate fund accounting, investor reporting, and scalable fund operations.



S E L E C T  C A S E  S T U D Y

Strengthening fund administration governance & financial close

The real estate specialist since 2006

Supporting scalable reporting, governance, and operational workflows for a real estate investment manager
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C L I E N T  I M P A C TFUND OPERATIONS & ADMINISTRATION

CLIENT PROFILE

Institutional real estate investment platform managing a 
multi-entity portfolio across acquisitions, development, 
and stabilized assets.

OHI ENGAGEMENT

Embedded fund accounting and investor 
operations support across the investment 
lifecycle.

MEASURABLE IMPACT
20–30%
FASTER REPORTING 
CYCLES

MULTI-ENTITY

SCALABLE SUPPORT 
MODEL

INSTITUTIONAL

GOVERNANCE & AUDIT 
READINESS

BEFORE OHI

• Fragmented workflows

• Delayed investor reporting

• Manual reconciliations

• High internal dependency

• Limited scalability

AFTER OHI

• Integrated fund accounting 

• Streamlined capital activity 

• Faster LP reporting 

• Scalable operating model

• Stronger governance controls

Scalable accounting, reporting, and governance support across complex real estate structures.



F U N D  O P E R A T I O N S  &  A D M I N I S T R A T I O N

Beyond traditional fund administration

The real estate specialist since 2006

A real estate-focused operating model designed to deliver greater flexibility, operational alignment, and scalable support across institutional real estate platforms.

Traditional Fund Administrators

Built for institutional real estate operators seeking scalable support, operational flexibility, and real estate-specialized execution.
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D I F F E R E N T I A T I O NFUND OPERATIONS & ADMINISTRATION

Generalized Operating Models

Broad servicing models with limited real estate operational 

specialization

Rigid Engagement Structures

Standardized support models with limited operational 

flexibility

Limited Real Estate Context

Reduced visibility into development, property operations, and 

asset-level workflows

Higher Operating Costs

Traditional servicing structures with higher administrative 

overhead

OHI

Real Estate-Focused Expertise

Experience across development, operations, accounting, reporting, 

and institutional fund workflows

Flexible Delivery Models

Scalable support aligned with portfolio complexity, growth, and 

reporting requirements

Integrated Operational Visibility

Connected support across property operations, fund accounting, 

investor reporting, and governance

Economical Operating Support

20–30% more economical compared to traditional operating 

structures
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W H O  W E  S U P P O R T

Supporting institutional real estate operators, developers, investment platforms, and 
management companies

150+
R E A L  E S T A T E  C L I E N T S

Trusted by leading real estate 

firms

Selected clients and partners

C L I E N T  B A S EFUND OPERATIONS & ADMINISTRATION

The real estate specialist since 2006

$5B+
A U M  S U P P O R T E D

Aggregate real estate assets 
supported across fund structures

100+
F U N D S  &  S P V s

Active fund vehicles and 
special-purpose entities

8 / 50 NMHC

T O P  R E A L  E S T A T E  F I R M S

Clients ranked among leading 
U.S. real estate firms.

2 / 25 CPE EXECUTIVE



S E C T O R S  &  S E G M E N T S

Coverage across real estate sectors and stakeholders

▣

Multifamily

Affordable, market rate 

and mixed-use residential

◧

Retail

Strip centers, malls, and 

shopping centers

▤

Industrial

Warehousing, distribution, 

and logistics assets

◉

Data Centers

Power allocation, uptime 

tracking, and billing

The real estate specialist since 2006

▣

Developers/Builders
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C O V E R A G EFUND OPERATIONS & ADMINISTRATION

ASSET CLASSES

CLIENT TYPES SUPPORTED

▣

Family Offices

▣

Property Managers

▣

Owner-Operators

▣

Investment Managers

▣

Acquisition Platforms

▣

Commercial

Multi-tenant office and 

mixed-use portfolios



P L A T F O R M  E X P E R T I S E

S Y S T E M S  &  T E C H N O L O G Y

Deep expertise across real estate fund administration platforms

Platform-native support across fund accounting, investor reporting, capital activity, NAV, compliance, and portfolio workflows

FUND OPERATIONS & ADMINISTRATION
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S E C U R E  D E L I V E R Y

Institutional-grade security and governance controls

The real estate specialist since 2006

ISO 27001 Certified

Secure delivery environment designed to support confidential financial operations, investor data, and reporting workflows

Structured information security 

management and operational 

controls

Controlled Access & 
Data Protection

Role-based access, secure 

systems, MFA, and controlled 

document environments

Audit & Compliance 
Readiness

Structured documentation, 

process controls, and secure 

operational workflows

SOC 2 Type II 
Compliant

Governance-focused controls 

aligned with secure financial 

operations and reporting processes

Built to support secure, compliant, and governance-focused real estate fund operations
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F L E X I B L E  E N G A G E M E N T  M O D E L S

Flexible pricing aligned with fund scale and operational complexity

The real estate specialist since 2006

Combined Fund 
Administration & Accounting

B E S T  F O R :
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E N G A G E M E N T  M O D E LFUND OPERATIONS & ADMINISTRATION

Structured engagement models designed around AUM, reporting requirements, investor activity, and operational support needs

Integrated support across fund 
accounting, investor reporting, 
reconciliations, and operational 
workflows

Full-service real estate fund 
operations

Fund Administration Support

B E S T  F O R :

Investor reporting, capital activity 

support, LP communications, and 

operational administration

Funds with internal accounting teams

Fund Accounting Support

B E S T  F O R :

NAV support, reconciliations, 

allocations, financial reporting, and 

close processes

Funds requiring dedicated accounting 

support

Flexible engagement structures aligned to AUM, reporting complexity, investor activity, and operational scope



R E A L  E S T A T E  F U N D  O P E R A T I O N S  &  A D M I N I S T R A T I O N

Let’s strengthen and scale your fund operations

Supporting institutional real estate investment platforms through integrated accounting, investor reporting, governance, and operational delivery

E x p l o r e  Y o u r  C u r r e n t  O p e r a t i n g  M o d e l

Understand Your Fund Structure & Reporting Environment

D e f i n e  a  S c a l a b l e  D e l i v e r y  M o d e l

Align the Right Support Structure

I n i t i a t e  a  P i l o t  o r  T r a n s i t i o n

Start with a Focused Engagement

R E A C H  O U T

Let’s discuss your fund operations needs

E M A I L sales@outsourcinghubindia.com

W E B

OHI

OHI

C O N T A C T  U S

D a l l a s  |  N e w  D e l h i  |  I n d o r e

FUND OPERATIONS & ADMINISTRATION

Employee counts, portfolio coverage, client metrics, and other operational figures presented are approximate estimates derived from internal records, public information, and management estimates. While believed to be reliable, such figures 

are subject to change and actual results may vary. Logos and trademarks displayed are the property of their respective owners and do not imply affiliation or endorsement unless explicitly stated.

https://www.outsourcinghubindia.com/
https://www.outsourcinghubindia.com/
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