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Key challenges impacting residential portfolio performance
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T H E  C H A L L E N G E

Residential operations become harder to scale with portfolio growth

0 1

High-Volume Resident Transactions

Large volumes of rent payments, move-ins, move-

outs, deposits, and resident charges increase 

operational complexity

0 2

Occupancy & Rent Visibility

Limited visibility into occupancy, collections, 

concessions, and delinquency impacts portfolio 

performance

0 3

Maintenance & Operational Coordination

Disconnected workflows across maintenance, 

vendors, leasing, and accounting reduce operational 

efficiency

0 4

Revenue Leakage & Billing Errors

Incorrect resident charges, missed recoveries, and 

reconciliation gaps impact NOI

0 5

Staffing & Scalability Challenges

Portfolio growth often outpaces internal hiring 

capacity, increasing pressure on accounting, 

reporting, and operational teams

0 6

Compliance & Reporting Pressure

Statutory, lender and investor compliance and 

reporting requirements increase burden on existing 

teams and costs
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High transaction volumes, tenant operations, decentralized workflows, and growing portfolios increase operational pressure across residential real estate platforms.

Residential portfolios require integrated finance and operational workflows to maintain visibility, occupancy performance, and reporting accuracy at scale.

I N D U S T R Y  P O V
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O U R  D I F F E R E N C E

Built to support residential operations at scale

Combining residential real estate expertise, integrated delivery, and platform-native execution to support operational efficiency, occupancy visibility, and portfolio growth.

★

Residential Real Estate 
Expertise

Deep experience across 

multifamily, single family rental, 

HOA, affordable housing, and 

residential portfolio operations

✓

NOI & Portfolio 
Performance Focus

Supporting rent operations, 

billing accuracy, reconciliations, 

and reporting visibility to protect 

NOI

Platform & Systems 
Expertise

Advanced expertise across Yardi, 

AppFolio, MRI, RealPage, Entrata, 

and residential accounting 

platforms

◆

Scalable, Controlled 
Execution

Flexible delivery supported by 

structured workflows, 

governance, reporting controls, 

and operational oversight

A partner combining operational execution, portfolio visibility, and scalable support—purpose-built for residential real estate operations.
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W H Y  P A R T N E R  W I T H  U S

Outcomes that improve residential portfolio performance

Reduced Reporting Cycle 
Timelines

Accelerate month-end close and portfolio 

reporting
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Delivering measurable operational, financial, and reporting improvements across residential real estate portfolios.

Improved Portfolio 
Visibility

Provide timely access to property and portfolio 

performance data

Greater Billing & Payment 
Accuracy

Strengthen financial processes and reduce 

operational errors

Scalable Support During 
Acquisitions

Integrate new properties without disrupting existing 

operations

Consistent Financial Controls 
Across Properties

Standardize processes and improve compliance 

across the portfolio
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Enhanced Executive 
Reporting

Deliver actionable insights for leadership and asset 

management teams

Built to improve operational efficiency, reporting visibility, occupancy management, and financial control across residential real estate operations.
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H O W  W E  D E L I V E R  V A L U E

An integrated residential finance operating model

Connecting financial operations, resident workflows, portfolio reporting, and operational visibility to support scalable residential real estate platforms.

Financial Operations

Faster close cycles, 

reconciliations, financial 

reporting, and stronger 

accounting control

Revenue Operations & 
Resident Accounting

Rent billing, collections 

visibility, charge validations, 

and resident accounting 

workflows

Property & Portfolio 
Performance

Occupancy tracking, 

variance analysis, KPI 

reporting, and portfolio-

level visibility

Investment & Growth 
Support

Underwriting, budgeting, 

forecasting, and acquisition 

support aligned with portfolio 

expansion

Governance & 
Compliance

Structured controls, audit-

ready workflows, 

reconciliations, and reporting 

oversight

One integrated model across finance, resident operations, portfolio performance, and reporting—built for residential real estate scale.
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E N D - T O - E N D  O P E R A T I O N S

Supporting residential operations across the portfolio lifecycle

ACQUISITION & INVESTMENT

Underwriting, due diligence, financial modeling, market analysis

The real estate specialist since 2006

Integrated finance, accounting, reporting, and operational support aligned with every stage of residential portfolio growth.
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01

02

03

04

05

DEVELOPMENT & CONSTRUCTION

Draw management, job costing, vendor workflows, project reporting

LEASE-UP & TRANSITION

Resident onboarding, billing setup, revenue tracking, operational coordination

STABILIZED OPERATIONS

Property accounting, HOA accounting, resident billing, reconciliations

ASSET MANAGEMENT

NOI tracking, budgeting, KPI reporting, variance analysis

KEY BENEFITS

Integrated Portfolio Visibility

One integrated operating model supporting residential portfolios from acquisition through stabilized operations and portfolio reporting.
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06
PORTFOLIO REPORTING & GOVERNANCE

Consolidations, dashboards, investor reporting, compliance workflows

L I F E C Y C L E  S U P P O R T

Connecting acquisitions, operations, 

accounting, and reporting through one 

aligned operating model

Scalable Residential Operations

Flexible support aligned with 

acquisitions, portfolio expansion, and 

operational growth

Improved Financial Control & Reporting

Standardized workflows, 

reconciliations, and reporting visibility 

across residential portfolios
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W H O  W E  A R E

A real estate specialist built for scalable residential finance operations

Supporting multifamily operators, HOAs, developers, and residential investment platforms through integrated finance, accounting, reporting, and operational support.

2 0 +  Y e a r s  o f  E x p e r i e n c e

Serving global real estate clients since 2006 across finance, accounting, and 
operational support

6 0 0 +  P r o f e s s i o n a l s

Dedicated teams across accounting, resident operations, reporting, and 
portfolio workflows

R e s i d e n t i a l - F o c u s e d  D e l i v e r y

Experience across multifamily, HOA, affordable housing, SFR, and 
residential portfolios

G l o b a l  D e l i v e r y  P r e s e n c e

Operations across US and India aligned to U.S. real estate workflows

E n t e r p r i s e - G r a d e  G o v e r n a n c e

ISO 27001 Certified and SOC 2 Type II Compliant delivery environment

T r u s t e d  R e s i d e n t i a l  P a r t n e r

Supporting owners, operators, property managers, developers, REITs, and 
investment platforms

Purpose-built for scalable residential real estate finance and operational delivery.
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W H E R E  W E  S U P P O R T

Where OHI Supports Residential Platforms

Underwriting

The real estate specialist since 2006

Integrated support across investment management, development execution, and property operations—helping residential real estate firms scale efficiently from acquisition 

through ongoing portfolio management.

S E R V I C E  C O V E R A G E
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INVESTMENT DEVELOPMENT OPERATIONS

Acquisition due diligence

Investor reporting

Portfolio reporting

Asset management

Draw management

Job costing

Construction reporting

Development accounting

Vendor coordination

AP/AR

Property accounting

Work Order Administration

Leasing support

Corporate accounting

Supporting residential real estate platforms from acquisition to operations.



W H A T  W E  E X E C U T E

End-to-end residential finance and operations support

01
Finance & Accounting

• Property Accounting

• Corporate Accounting

• Development Accounting

• Accounts Payable Processing

• Financial Reporting
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Delivered through an integrated model across financial operations, resident workflows, portfolio reporting, and operational support.

C A P A B I L I T I E S
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02
Operations Support

• Leasing Administration

• Resident Administration

• Property Operations Support

• Vendor Management Support

• Work Order Administration

03
Portfolio & Investment Support

• Asset Management Support

• Acquisition Support

• Due Diligence Support

• Portfolio Performance Analysis

• Investment Reporting Support

04
Reporting & Analytics

• Executive Dashboards

• KPI Reporting

• Portfolio Analytics

• Occupancy Reporting

• Variance Analysis

Scalable support across finance, operations, portfolio management and reporting—designed to complement internal teams and drive consistency across the portfolio.



P L A T F O R M  E X P E R T I S E

S Y S T E M S  &  T E C H N O L O G Y

Deep expertise across leading residential real estate platforms

The real estate specialist since 2006

Platform-native execution across accounting, resident operations, HOA management, reporting, leasing, and portfolio workflows.
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A U T O M A T I O N  &  W O R K F L O W S

Technology-enabled residential finance and operations

0 1

Technology-Assisted Delivery

Combining experienced real estate professionals 

with workflow automation, standardized 

processes, and structured quality controls

0 2

Streamlined Accounting Workflows

Supporting AP, AR, reconciliations, month-end 

close, reporting, and financial control processes 

through workflow automation

0 3

Resident & Community Operations Support

Supporting billing workflows, collections tracking, 

resident communications, and community 

accounting processes

0 4

Reporting & Operational Visibility

Document management, exception tracking, 

workflow monitoring, portfolio reporting, and 

operational performance visibility

0 5

Structured Financial Controls

Standardized review procedures, validation 

checkpoints, reconciliations, and controlled reporting 

workflows to support accuracy and compliance

0 6

Scalable Operating Processes

Standardized and technology-enabled finance and 

operational workflows designed to support portfolio 

growth and increasing operational complexity
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Supporting accounting, reporting, resident operations, and portfolio workflows through automation, standardized processes, and real estate expertise.

Combining real estate expertise, automation, and standardized workflows to support scalable finance and operational performance.
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C L I E N T  I M P A C T

Delivering measurable outcomes across residential portfolios

01

Affordable Housing Accounting Scale

Scaled affordable housing accounting operations from 1 to 32+ FTEs 

with stronger controls and standardized month-end workflows.

02

Residential Reporting & Cost Optimization

Reduced accounting cost structure by ~45% while improving 

reporting visibility and management controls.

03

HOA Finance Operations Scaling

Scaled HOA finance operations from 2 to 24 FTEs while supporting 

500+ monthly financial packages with stronger QC controls.

04

Multifamily Accounts Receivable Transformation

Improved rent roll processing, Section 8 workflows, and utility bill-

back operations across a 5,400-unit multifamily portfolio.

05

Asset Management Reporting Automation

Automated NOI, KPI, and rent roll reporting workflows across a $554M 

residential portfolio using integrated Yardi and Entrata reporting.

06

Construction AP Transformation

Transformed AP operations for a construction and development firm, delivering 

45% cost savings, fewer held invoices, and enhanced processing accuracy.

The real estate specialist since 2006

Selected engagements across multifamily accounting, HOA operations, portfolio reporting, and residential finance workflows.

View

View

View

View

View

View
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https://www.outsourcinghubindia.com/casestudy/affordable-housing-accounting-team-scaling-case-study/
https://www.outsourcinghubindia.com/casestudy/property-management-3/
https://www.outsourcinghubindia.com/casestudy/hoa-finance-operations-scaling-500-monthly-financials/
https://www.outsourcinghubindia.com/casestudy/case-study-10-accounts-receivable/
https://www.outsourcinghubindia.com/casestudy/case-study-streamlining-asset-management-process/
https://www.outsourcinghubindia.com/casestudy/construction-1/


H O W  W E  D E L I V E R

Flexible delivery aligned with residential portfolio needs
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Dedicated Team Model

A l i g n e d  t o  y o u r  p o r t f o l i o

F l e x i b l e ,  n e e d - b a s e d  s u p p o r t

On-Demand & Project Support

O u t c o m e - d r i v e n  e x e c u t i o n

Managed Delivery Model

Monthly Cost Comparison

US in-house  vs  OHI delivery

US Cost OHI Cost

AP Specialist

Staff Accountant

Senior Accountant

Remote Property Manager

Project Accountant

Asset Analyst

40–60% cost efficiency vs U.S. in-house staffing
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T R U S T  &  G O V E R N A N C E

Secure, compliant, and controlled delivery
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ISO 27001 Certified

Enterprise-grade security and governance designed to protect financial and operational data

Information security 

management aligned with 

global standards

Role-Based Access & 
Governance

Controlled access, NDAs, 

and structured delivery 

oversight

Secure Infrastructure 
& Monitoring

Encryption, MFA, secure file 

sharing, and monitored 

environments

SOC 2 Type II 
Compliant

Operational controls 

supporting secure and reliable 

delivery

Built to support institutional-grade residential finance and operational delivery through secure and compliant workflows.
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W H E R E  C L I E N T S  U S E  O H I

Scalable support aligned with growth, staffing needs and portfolio visibility
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Flexible support across acquisitions, operations, accounting and portfolio management

OHI complements internal accounting, operations and portfolio teams by providing scalable support during growth, acquisitions, staffing shortages and 

reporting cycles

Acquisitions

GROWTH CAPACITY VISIBILITY

New Property Onboarding

Lease-Up Support

Portfolio Expansion

Staffing Shortages

Accounting Backlogs

Process Standardization

Reporting Cycles

Portfolio Reporting

Occupancy Tracking

Executive Dashboards

Financial Performance



C L I E N T  B A S E

W H O  W E  W O R K  W I T H

Trusted by leading residential owners and operators

The real estate specialist since 2006

150+
C L I E N T S  S E R V E D

Trusted by leading real estate firms

300K+

Across multifamily, HOA and affordable housing

U N I T S  S U P P O R T E D

Selected clients and partners
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T O P  R E A L  E S T A T E  F I R M S

Clients ranked among top real estate firms

8 / 50 NMHC

2 / 25 CPE EXECUTIVE



C O V E R A G E

S E C T O R S  &  S E G M E N T S

Coverage across residential sectors and stakeholders

▣ Multifamily

Institutional apartment 

portfolios and multifamily 

communities

◧ Single Family Rental

Scattered-site rental 

portfolios and SFR 

platforms

▤ Affordable Housing

Affordable housing 

communities and regulated 

residential portfolios

◉ HOA Communities

Homeowner associations 

and master-planned 

communities

The real estate specialist since 2006

◧ ▤ ◉▣

Developers/Builders Property Managers Investors Funds/REITs
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▣ Senior Housing

Senior living communities 

and age-restricted 

residential operations

◧ Manufactured Housing

Manufactured housing 

communities and land-lease 

portfolios

▤ HUD Properties

HUD-supported housing 

operations and compliance-

focused portfolios

◉ Market Rent Housing

Conventional residential 

rental communities and 

stabilized portfolios
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OHI complements internal accounting, 
operations and portfolio teams by 

providing scalable support during growth, 
acquisitions, staffing shortages and 

reporting cycles. 

“

”



L E T ’ S  C O N N E C T

Let’s strengthen your residential finance and operations

Scalable delivery aligned with your residential portfolio structure, operational workflows, and reporting requirements

E x p l o r e  Y o u r  C u r r e n t  S e t u p

Understand your portfolio structure, systems, and key challenges

D e f i n e  a  T a i l o r e d  E n g a g e m e n t  M o d e l

Align the right delivery model, team structure, and scope

I n i t i a t e  a  P i l o t  o r  T r a n s i t i o n

Start with a focused engagement and scale based on outcomes

R E A C H  O U T

Let’s discuss your portfolio needs.

E M A I L sales@outsourcinghubindia.com

W E B

OHI

OHI

N E X T  S T E P S

D a l l a s  |  N e w  D e l h i  |  I n d o r e

Employee counts, portfolio coverage, client metrics, and other operational figures presented are approximate estimates derived from internal records, public information, and management estimates. While believed to be reliable, such figures 

are subject to change and actual results may vary. Logos and trademarks displayed are the property of their respective owners and do not imply affiliation or endorsement unless explicitly stated.
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https://www.outsourcinghubindia.com/
https://www.outsourcinghubindia.com/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

