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Introduction

Introduction

Real estate asset management is not about managing buildings. It is about managing money that happens to

be in buildings.

This playbook combines two critical tools every asset manager needs:

The 5-Phase Lifecycle Framework The 15 KPIs Scorecard
A clear map of every stage from acquisition to exit. The metrics that separate average performers from top
Every successful real estate investment moves through performers. Track them monthly to know exactly
five distinct phases. Miss one, and you miss money. where your portfolio stands.

Use this guide to assess your current portfolio, identify gaps, and build a data-driven asset management strategy.
Whether you manage 10 units or 10,000, these frameworks will help you make better decisions, protect your

investments, and maximize returns.



The 5-Phase Real Estate
Asset Management Lifecycle

Every successful investment moves through five distinct phases. Miss one, and you miss
money.
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Phase 1: Acquisition & Due Diligence

The Question: Should we buy this?

You make your money when you buy, not when you sell. This phase is where your returns are ultimately
determined. A thorough due diligence process protects you from costly mistakes and positions the asset for long-

term success.

Key Actions

¢ Conduct market research and demographic analysis
 Build financial models and validate pro forma projections
¢ Perform physical inspection and environmental review

¢ Audit existing leases and tenant quality

¢ Evaluate financing structure and debt terms

Acquisition Checklist

Pro forma returns meet or exceed hurdle rate
Market rents support underwriting assumptions
Physical condition assessment is complete
Title and zoning are verified and clean

Financing terms are locked and favorable

“You make your money when you buy, not when you sell.”

ACTION STEP

Before making any acquisition, complete all five checklist items. No exceptions. One missed item in due diligence can

erase years of projected returns.
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Phase 2: Holding & Operational Oversight

The Question: Are we running this efficiently?

Acquisition is just the beginning. The holding period is where your business plan is executed — or where it falls

apart. Strong operational oversight ensures your asset performs to its potential.

Key Actions

e Implement business plan and operating budget
o Oversee property management performance
e Monitor cash flow and control expenses

e Manage tenant relations and lease renewals

Operations Checklist

Monthly variance report vs. budget is produced and reviewed

Occupancy rate is at or above target

O

[

[] Operating expenses are within budget

[[1 Tenant satisfaction scores are tracked and improving
[

Property manager meeting is held monthly

Key Insight

Most underperformance in real estate comes from operational drift — small inefficiencies that compound over

time. Monthly variance reports are your early warning system.

Phase 3: Value Enhancement & Repositioning

PHASE 3 OF 5 The Question: How do we increase value?

Value-add strategies are what separate top-quartile asset managers from the rest. This phase is about proactively

identifying and executing improvements that increase net operating income and, ultimately, property value.
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Key Actions

Identify capital improvements with clear ROI
¢ Renovate units to attract higher-quality tenants
¢ Rebrand or reposition the property in the market

» Improve operational efficiency and reduce costs

Value Enhancement Checklist

Value-add opportunities are ranked by projected ROI
Renovation budget is approved and funded
Contractor bids are reviewed and selected

Rent premiums post-renovation are modeled

o O O oOo O

Timeline and tenant disruption plan is set

Value-Add Rule of Thumb

For every $1 spent on strategic improvements, aim for at least $3-$5 in added property value. This is the

capitalization effect: a $10,000 NOI increase at a 5% cap rate equals $200,000 in added value.

Phase 4: Performance Monitoring & Financial Management

PHASE 4 OF 5 The Question: Are we on track?

“The best asset managers do not just track performance. They track it accurately, in real time, with full

transparency.”

This phase is the control center of your asset management operation. Accurate, timely financial reporting enables

data-driven decisions and keeps investors confident.

Key Actions

e Produce monthly and quarterly financial reports
¢ Conduct variance analysis against budget and pro forma

¢ Manage debt and evaluate refinancing opportunities
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o Handle investor distributions and communication

Financial Management Checklist

NOI is tracked monthly with trend analysis

DSCR is maintained above 1.25x

[

U

[] Investor reports are delivered on time

[] Refinancing options are evaluated quarterly
U

Tax planning is updated annually

Monthly Must-Do's Quarterly Deep Dives
e Review P&L vs. budget o Full variance analysis
e Track occupancy and collections e Market rent survey
e Monitor expense ratios o (Capital project status
o Update rolling 12-month forecast o Investor reporting package

Phase 5: Disposition & Exit Strategy

PHASE 5 OF 5 The Question: Is it time to sell?

I “The best time to plan your exit is the day you buy.”

Every asset has an optimal hold period. Exiting at the right time, under the right terms, is the final act of

successful asset management. A well-planned exit maximizes returns and preserves relationships.

Key Actions

¢ Analyze market timing and property valuation

Identify buyers and execute marketing strategy
e Negotiate sale terms and structure

¢ Plan tax strategy and evaluate 1031 exchange options
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Disposition Checklist

0
0
0l
0
0

10

Broker opinion of value is obtained

Cap rate and comparable sales are analyzed
Tax implications are reviewed with CPA
1031 exchange options are evaluated

Investor approval is secured

Exit Timing Framework

Consider exiting when: (1) you've achieved your business plan returns, (2) market cap rates have compressed
favorably, (3) value-add opportunities are exhausted, or (4) capital can be deployed more productively

elsewhere.



The 15 KPIs Scorecard

Track these 15 metrics monthly. They tell you everything you need to know about portfolio
health.
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The following scorecard is organized into four categories: Financial Performance, Operational Performance, Risk
Management, and Portfolio-Level Health. Fill in your numbers monthly and flag any metric that falls below

target.

Category A: Financial Performance (5 KPIs)

KPI Formula Target Your Number

Net Operating Income Gross Income — Operating Expenses  Positive & growing
(NoI) YoY

Capitalization Rate NOI + Property Value Market-competitive

Cash-on-Cash Return Annual Cash Flow =+ Total Equity

Invested
Internal Rate of Return Discount rate where NPV =0 Varies by strategy
(IRR)
Equity Multiple Total Cash Distributions =+ Total

Equity Invested

ACTION IF OFF-TARGET

Review rent rolls, cut unnecessary expenses, or reassess your hold/sell decision. If NOI is declining for 2+ months,

conduct a full expense audit immediately.

Category B: Operational Performance (5 KPIs)

KPI Target Your Number

Occupancy Rate

Tenant Retention Rate

Average Days to Lease

Work Order Response Time
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Tenant Satisfaction Score

ACTION IF OFF-TARGET

Review your leasing strategy, inspect maintenance workflows, or survey tenants to identify pain points. Low tenant

satisfaction is a leading indicator of future vacancy.

Category C: Risk Management (3 KPIs)

KPI Target Your Number

Debt Service Coverage Ratio (DSCR)

Loan-to-Value Ratio (LTV)

Insurance Coverage Adequacy

ACTION IF OFF-TARGET

Refinance to improve terms, pay down debt to reduce LTV, or increase insurance coverage before problems arise. Risk

management is about preparation, not reaction.

Category D: Portfolio-Level Health (2 KPIs)

KPI Target Your Number

Weighted Average Lease Term (WALT)

Geographic Concentration

ACTION IF OFF-TARGET

Diversify future acquisitions across markets or stagger lease renewals to smooth expiration exposure. Geographic

concentration amplifies local market risk.
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How to Use This Playbook

Build these routines into your calendar to maintain portfolio excellence. Consistency is the difference between

reactive management and strategic asset management.

Annual Routine

Monthly Routine

Quarterly Routine

30 MINUTES

1. Fill in your 15 KPIs

2. Flag any metric off-target
3. Identify which lifecycle
phase needs attention

4. Assign one action item to

your team

.Review all 5 lifecycle

phases for each property

. Update financial models

and pro formas

. Assess market conditions

for exit timing

. Present  findings to

investors or stakeholders

. Complete full portfolio

strategy review

. Reassess value-add
opportunities
. Update tax and

depreciation strategies

. Plan next year's

acquisition or disposition

targets

Quick Reference: Red Flags

Recognize these warning signs early and act fast to protect your investment. The best asset managers never get

surprised by their own portfolio.

Red Flag Likely Phase Immediate Action
NOI declining 2+ months Phase 4 Audit expenses and rent roll immediately
Occupancy below 85% Phase 2 Review leasing strategy and competitive positioning
DSCR below 1.25x Phase 4 Refinance or cut costs to improve coverage
Major tenant leaving Phase 2 Execute backfill plan and consider retention offer
Cap rates compressing Phase 5 Evaluate early exit to capture value
Books not reconciled Phase 4 Integrate accounting immediately
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Pro Tip: Set Automated Alerts

About OHI

Configure your reporting system to flag these red flags automatically. Early detection turns potential crises into
manageable action items. Set up dashboards that update in real time and push notifications when thresholds are
breached.

OHI — Outsourcing Hub India provides integrated real estate asset management and accounting services

for property owners, investors, and fund managers.

What We Do

Real estate asset
management

Property accounting and
bookkeeping

Fund administration and
investor reporting
Construction accounting
HOA accounting and
management

Portfolio financial

analysis and modeling

Who We Serve

Property owners with 10—
100+ units

Real estate investment
funds

Family offices
Construction firms

HOA and community

associations

outsourcinghubindia.com | Contact Us | Schedule a Free Portfolio Assessment
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Why Choose OHI

Integrated asset
management + accounting
(not siloed)

Real-time financial
visibility
Institutional-grade
reporting

Scalable from 10 to
10,000+ units


https://outsourcinghubindia.com/
https://outsourcinghubindia.com/contact
https://outsourcinghubindia.com/
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Ready to Put This
Playbook Into Action?

Get a free portfolio assessment and discover how integrated asset management and
accounting can improve your NOI, streamline reporting, and reduce risk.

outsourcinghubindia.com
outsourcinghubindia.com/contact

Schedule a Free Portfolio Assessment
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