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How to Use This Scorecard

Well controlled, actively
monitored

Immediate action required

Minor gaps, manageable
exposure

Some vulnerabilities
need attention

Significant weaknesses
present

Review each of the eight risk categories
and assign a score from 1 to 5. Add all
scores to calculate your Portfolio Risk
Score out of 40.

5 – Strong

1 – Critical

4 – Healthy 3 – Moderate 2 – High Risk









RISK AREAS 7–8

Reporting & Market Concentration

Market Concentration Risk
Exposure may concentrate by geography, property type,
tenant industry, or lease structure. Diversification across
these dimensions is one of the most effective portfolio-level
risk controls available.

Accounting & Reporting Risk
Are financial statements accurate, timely, and standardized?
If leadership relies on outdated financials or inconsistent
data, accounting has become a portfolio risk — not just an
administrative issue.



Your Portfolio Risk Score
 

8–16

17–24

Score Range

33–40

25–32

Elevated

High Risk

Risk Level

Strong

Moderate

Add your scores across all eight categories. Maximum: 40 points.

Recommended Action

Maintain quarterly risk reviews

90-day improvement plan for
weakest areas

Detailed asset-level reviews and
stress tests

Immediate asset-by-
asset remediation plan

40
 

25
 

33
 

17
 

Maximum Score

Moderate Threshold

Strong Threshold

Elevated Threshold
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